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PROGRAMS, AND PROJECTS 
26 November 195^ 


s 25X1 A 


Rescissions: a. CIA Regulation. defcad 1 6 Jm 

b« Mexarfisam , dated 1991, fn 

Deputy Diveeiar of Central Iw+eLligence, Subject? 

“Project Srvitv Ccewittce ftwedmvs (See Begulatlcn^^B 
c. Kaurcutai, dated 29 S^ntecber 1951, from Allen' «. Dullee, 
Deputy Director of Central Intelligence^ Subject: 

"Project Review C<w*oitt.e3 Proaedurea Memar&ndwn No# 2* 

GONESKXB 

Page 

GENERAL# •.»##•«•«* 

orcm5xzat:.cn, #,##.•„• , * 

KeracrtsiEiitmsrj, #„.#,## 

Z33rn£FTXs/r>3« .<»•*»«>»»»«» «»» 

FUd 10 ’ 1 . 

OPERATIONS* ••••*•#.•#••• 

&ENERAL 

’the Project Review Cccwittee performs a staff function for the Director of 
Central Intelligence in the consideration of programs and projects planned 
to implement Agency activities# 

Ibis Regulation, prescribes the organisation, responsibilities, and opera- 
tions of the Project Review Committee# 

ORGANIZATION 

The Project Review Committee is organized as follows: 

(1) Voting Members : 

Special Assistant to the DCI for Planning and Coordination - 
Chairman 

Deputy Director (Plans ) 

Deputy Director (intelligence) 

Deputy Director (Administration) 

Inspector General 

(2) Nonvoting Members: 

General Counsel 
Comptroller 

(3) Recording Secretary 
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NO. 



plans, mocmm, mm PBfxm^rs 

2 6 November 1954 


a. 


Vert Log and noaveting matbera my designate their immediate assistants 
to. act for them as Camlttoe vmbendj but net with a frcoiwncy which 
prejudices the purpose of the CoBfti’cfee<> “ “ n 

3^puiy Directors?- relic -ptish Stea-ir seats on the Ccwsittee and sit with 
the presenter a projects ml prtigjraHS which have criminated in their 
respective areas nro ‘baing cc’vsideroi.u 

The Deputy Director of Oeairal IntciH^oaie attends Ckasesittee meetings 
at his discretica. ^ 


3* RESPONBIBILmES 

The Project Review Owegm?*, established in accordance with the provisions 
ox this Regulation, win 


a. 


d. 

25X1 A 

25X1A 


J*Tf e y.f acl1 f y * aT 821 ABPvey program, projects, end operational 
8 5’’^ v2 ^^ ,e6 J' exceptions stipulated in paragraph % heiew, and 

will mare reeccsEesdaticns to the director regarding the original, smproval 
or subsequent approval of such projects, plans, end operational activities, 

Incorporate in the above-mentioned recoHEEendstlons to the Director such 
special stipulations and conditions as ar<& appropriate • 

! 

Consider from the point of view of the Agency as a whole all projects, 
plans, and operational activities submitted to them in terms of the fol- 
lowing criteria. 

(1) Whether what is proposed is consistent with and satisfies the 
requirements of Coveiaaent policy,* 

(2) Other policy questions as may be involved; 

(3) Need for whet is proposed, including evaluation of the relative worth 
of anticipated results; 

(4) Feasibility of what is proposed, Including security considerations; 
and 

(5) Consonance of what is proposed with budget presentations and limita- 
tions end with support capabilities, 

« 

E*:aft and reccEfscad for publication, procedures governing the submission 
of the following; 


(1) Annual programs (see R 

(2) Projects (see R 



and 
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4. EXCEPTIONS 


PLANS, PROGRAMS, AND FRCJJCTS 
26 November 1954 


a, 


25X1 A 


b. 


, Ike Project Review Ocnnclt?tee fosss not review eaft nwfes wccsBisnAstlOBS 

regarding either ortglisl or fei&cegceufc ©I 

Certate, FI project?* There is ea e*fers-PS5 pxcceflure (see Regulation. 
W few the 'Wwl u.f .71 project* ttwtfW vhlob, regardless of the 
aaoun-u® involved, vox.; my be mto&VtoA to tije Project Review Ccanlttee 
either by tw Pejruty Director ( Pj.«8s i or at the request of the iruuty 
Director for ekafcrsl. Sot^Lligea^: 

Projects not exceeding $25,000 in say or.c fixeauL year which are approved 
by a Deputy Director end for which funds are available within the 
budget under which he eperafeers; and 

C * which the Director epectfieeJly authorises be submitted to 

him without Project Review Cotarittes action* 

5* FUNCTIONS 

Subject to the exceptions Tinted in paragraph 4 above, the Project Review 

Committee reviews and ashes reeasmendetiocs regarding: 

ft* Original approval of: 

(l) All projects in amounts exceeding $25,000; 

^ Jli- Projects in amounts of $25,000 or less when so requested by the 
Deputy Director sponsoring the project, 1*©., when questions of 
significance which do not depend on dollar values are involved; 

(3) All real estate end construction projects and all external research 
projects; 

(4) All. projects and, operational activities sponsored by the Assistant 

Director for Personnel, the Assistant Director for C cEmmi cations 
and the Director of Training. [ 

b. Subsequent approval of: 

(1) All projects which, when initially approved by a Deputy Director 

were for an amount not exceeding $25,000 but for which, during the 
same fiscal year, additional amounts are required which brim the 
aggregate to more than $25, COO; • 

(2) All projects, regardless of whether the original amount involved was 

ZS\°lu t ,ha 2 * 35 '°°° ^ en ' 111 a fi63cal W other than that for 

S-n ? ® 8 *PPrav*&, additional funds sought amount to more 

than $23,000, unless such projects have been individually included in 
and approved as a part of an .area or operational program; and 
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! 

(3) All projects regarding which the original recommendation of the 
Project Review Coswitiee contained ' stipulations or conditions 
requiring further Committee cone ider&t ion. 

<$. OPERATIONS 

n 

a. The Recording Secretes-/ will 

(1) Schedule Cccadttee meetings and notify meafcera of the Consaittee 
of special Meetings, 

(2) Effect tls distribution to tfee Deputy Director of Central Intelli- 
gence and the members of the Ccmtttee the agenda of the meet Ing a ard 
copies of the projects for consideration with all supporting material, 

(3) Provide members with a record of action taken on each project or 
program. 

b. Record of Action 

When the Committee's recommendation has teen favorable, the record, of 
action, is included in the Sign-Off Memorandum acted upon by the Director; 
■when the Committee* o rccoaaendntion either is unfavorable or proposes 
reconsideration at a later date prior to submitting recommendations to 
the Director, the members ere provided with a Record of Action memorandum* 


A1ISN W. JWIIEB 

.Director of Central Intelligence • 
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